
ID Task Name

1 Ambitions, Priorities and Future Focus
2 Council’s draft Corporate Sustainability Strategy and Plan 2007

should be amended to include a clear timeframe. The Department
recommends that a Council’s strategic plan cover a ten-year period.

3 Review by Senior management Team

4 Report to Council for adoption

5 Council should move toward adopting the Corporate Sustainability
Strategy and Plan 2007 and implement strategies among councillors,
staff members and the community to better understand and foster
ownership of the plan.

6 Review by Senior Management Team

7 The Plan presented to the Council to include a comprehensive
communication, stakeholder engagement strategy with an action plan
and outcome measures.

8 Australian Business Efficiency Framework  to be evaluated and a
report of suitability to be prepared for Council consideration.

9 Regional and Other Co-operation
10 Council should identify opportunities to share resources with other

councils to gain better efficiencies in operation.

11 Extend an invitation to Tamworth, Inverell, Narrabri and Moree Plains
Councils to formally discuss opprtunities for co-operation.

12 Formal discussion with Tamworth, Inverell, Narrabri and Moree Plains
Councils

13 Council should expand and strengthen its relationship with
Willoughby Council to identify other opportunities to work together
and share resources.

14 On-going discussion with WCC and a summary report to Council in
March 2008

15 Governance
16 Council should develop an ongoing strategy to review of the ongoing

viability and effectiveness of maintaining two administrative centres,
and two council chambers.

17 That the Council review the existing ‘two-Office’ arrangement as a
component of the Organisational Structure review required within 12
months of each incoming Council.

18 As a matter of priority, in accordance with section 428 of the Local
Government Act 1993, Council should prepare and issue an annual
report.

19 Complete 2006/07 Annual Plan

20 Incorporate 2006/07 Audited Financial Statements

21 Submit to DLG and advertise

22 2007/08 Annual Report

23 Council is encouraged to use clause 259 of the Local Government
(General) Regulation 2005 to move its meeting into Committee of the
Whole without excluding the press and/or public to maintain a
relaxed style of debate while still operating in accordance

24 Commence from February 2008 Council Meeting

25 Councillors should be provided with a copy of the Department’s
Meetings Practice Note No 16, 2005.

26 Council should review its code of meeting practice and meeting
practices generally to minimise the use of general business and
“questions without notice”.

27 Implemented
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28 Council should explore strategies to overcome scheduling issues in
relation to councillor training. For example, some training could be
scheduled to coincide with Council’s regular meeting schedule,
when councillors are already in attendance at Council

29 Action Plan to Senior Staff Meeting for implementation

30 Council should explore strategies such as a community education
and mentoring program to facilitate members of the public to stand
for Council at the next election.

31 Report to Council outlining the intended strategy for adoption by
Council no later than the Council Meeting in April 2008.

32 A summary of all complaints received by Council should be reported
to senior management on a half yearly basis.

33 Commence process of half-yearly assessment of complaints from the
Senior Staff meeting in February 2008.

34 Council should, as a matter of priority, prepare a Summary of Affairs
and implement an internal control mechanism to ensure that it is
submitted for publication in the Government Gazette by the due date.

35 Annual Summary of Affairs to be published during December each
year.

36 Council should supply all councillors and designated persons with a
copy of the Department’s Circular 04/16 to assist them in completing
written returns of interests.

37 Council should review its Statement of Business Ethics so that it
extends to private contractors doing work with the council and is
included as part of all tender documents.

38 That the Council’s policy F.01.09 be provided as part of all tender
documents issued.

39 That a report is prepared reviewing the on-going relevance of policy
F.01.09. for consideration at the Council’s March 2008 Meeting.

40 Council should establish a gifts register and remind all staff of its
policy and procedure in this area, particularly to declare and register
all gifts as required.

41 Establish a Gifts’ Register

42 The required staff training will be delivered over the next 12 months to
all staff.

43 Council should ensure that its risk management policy and its risk
management efforts extend to identifying and managing all business
risks it faces.

44 Program Establishment
45 Senior Management Commitment

46 Develop Risk Management Group

47 Context- Review of current systems
48 Review key strategy documentation

49 Review Council performance

50 Risk Management Systems audit/ Diagnostic review

51 Report and Documentation of Risk Management Plan

52 Risk assessments for critical business activities

53 Full Implementation of Risk Management Plan - Ongoing

54 Council should examine the costs and benefits of establishing an
internal audit function. Council may wish to examine peer
assessment or jointly funded internal auditing with other council’s in
the area.

55 An evaluation of the options available will be explored and a report
will be prepared for the Council’s consideration by the May 2008
Council Meeting.

56 Council should develop a fraud policy and carry out fraud and
corruption risk assessment on a regular basis.

57 To be evaluated as part of the response to Task 54
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58 Council should prepare a disaster recovery/business continuity plan.
The Department’s Circular 07/12 that will assist council in developing
such a strategy.

59 To be evaluated as part of the response to Task 43

60 Records Management
61 Council should make the required changes to its record keeping

practices, to facilitate compliance with the State Records Act 1998.

62 Educating councillors and staff to be aware of their
responsibilities in the recording keeping area and encouraging
them to comply with Council’s procedures.

63 To be included into the Council’s Training program and to be
undertaken over the next 12 months

64 Making changes to its record keeping practices by developing a
records disaster recovery plan (as part of its broader disaster
recovery/business continuity planning), provision for records
disposal and provision for storage of councillor documents.

65 To be evaluated as part of the response to Task 43

66 The records repository should be located off-site. Council could
consider working with other councils to establish a records
repository.

67 To be raised with the neighbouring Councils as part of the
response to Task 11

68 Council should continue to review it Privacy Management Plan
and is encouraged to ensure the final plan and its
implementation is aligned with improved record keeping

69 That the current Privacy Management Plan will be reviewed and
better aligned with the changes required in the records
management area. Target completion date before the end of July
2008.

70 355 Committees
71 To ensure that Council’s section 355 committees carry out their

functions in an appropriate manner, Council should:
72 ensure that each committee has a constitution or charter setting

out its membership, functions and delegations.

73 Audit the 355 Committees and establish those Committees
requiring attention with regard to a charter by end of June 2008.

74 provide members with appropriate training on their roles and
responsibilities under the Local Government Act 1993 and
Council’s code of conduct.

75 Develop a training plan for the members of each 355 Committee
by the end of May 2008

76 provide an operational manual to which they can refer on an
ongoing basis.

77 Audit the 355 Committees and establish those Committees
requiring copies of the Council’s Operational Guidelines for 355
Committees by the end of June 2008

78 Planning and other Regulatory Functions
79 Council should continue with its strategic land use planning in order

to meet Department of Planning deadline for a new local
environmental plan in line with the new template.

80 That the LEP be approved for advertising before end September
2008.

81 Additional planning activities should be noted in Council’s
management plan, such as when the Local Environmental Plan and
Development Control Plans are due to be completed.

82 That the notations be included in the 2006/07 Annual Report 

83 That the notations be included in the 2008 Management Plan

84 Council should develop a section 94 contributions plan.
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85 Report to Council by end March 2008. 

86 In accordance with section 53 of the Local Government Act 1993,
Council should review and include the required information in its
land register.

87 That the land register be consolidated into one document by the end
January 2008

88 To comply with section 35 of the Local Government Act 1993,
Council is encouraged to continue reviewing and developing plans of
management for all of its community land.

89 That the plans of management for all Council’s community land be
finalised by the end of July 2008.

90 Council should develop a procedure for granting and managing
leases over community and operational land. Council should
establish and maintain a register of leases, which details the required
information specified in the Local Government Act 1993.

91 That the staff prepare a draft policy for consideration by Council
before the end of June 2008.

92 To demonstrate that its regulatory processes are transparent and
comprehensive, Council practices in this area should be formalised
in an enforcement and prosecution policy. Information about this
policy and how to report alleged breaches and non- com

93 That the staff prepare a draft policy for consideration by Council
before the end of May 2008.

94 Council could consider the feasibility of resource sharing with
neighbouring councils to establish a regional compliance and
inspection program.

95 To be raised with the neighbouring Councils as part of the response
to Task 12

96 Council’s management plan should include the most up to date
information available from its supplementary State of Environment
report.

97 The 2008/09 Management Plan to include an action/outcome
reference to the State of the Environment Report.

98 Council should explore and implement ways to encourage dog and
cat owners to register their animals.

99 That a strategy to increase the registration of companion animals be
developed for Council’s adoption by the Council Meeting in March
2008

100 Council should ensure its companion animals management plan is
linked to and integrated with its management plan.

101 The 2008/09 Management Plan to include an action/outcome
reference to the Companion Animals Management Plan.

102 Asset and financial management
103 As a matter of priority, Council should put mechanisms in place to

ensure that its financial statements and other statutory reports are
lodged on time as required.

104 Compliance with the Statutory Timeframe for the 2007/08 Financial
Statements.

105 Council is encouraged to develop 10 year financial plan to support
the implementation of its Corporate Sustainability Strategy and Plan
2007.

106 Target date for adoption March 2008 Council Meeting 

107 Given its large aged population and high proportion of residents on
Centrelink payments, Council should consider and incorporate its
position in relation to rates hardship in the next review of its debt
recovery policy.

108 The comments within the Better Practice Review Report will be
considered when this policy is next reviewed following the September
2008 Council Elections at the October 2008.

109 Infrastructure Assets
110 Council should undertake a systematic assessment of the condition

of all its infrastructure assets
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111 Council should develop a register that details the valuation and most
recent condition assessment for each asset.

112 The updated information on its assets should be used by Council to
prepare and implement a long-term asset management plan and
infrastructure maintenance programme.

113 That a comprehensive Infrastructure Asset Register be finalised by
the end of December 2008.

114 Information Technology
115 Council should consider and plan for its future IT arrangements

including opportunities to share resources with other councils.

116 Council should explore and implement strategies to take better
advantage of its Intranet and Internet to communicate both internally
and externally to the community.

117 Council should follow best practice as defined by the Premier’s
Department and in the AS7799, which stresses the need for an IT
security framework that includes an information management system
and supporting policies and procedures

118 Establishment of Council Intranet

119 That a briefing paper and evaluation be prepared for consideration by
the Council’s Senior Management Team before the end of May 2008.

120 Adoption of action plan - funding into draft budget

121 Community and consultation
122 Priority strategies of the Gwydir Social Plan 2007-2011 to be

implemented in the coming 12 months (i.e. an Access and Equity
Statement) should be included in Council’s latest management plan
and reported on in Council’s annual report.

123 Council’s management plans should include specific performance
measures for each of the social plan strategies.

124 An action/outcome plan be prepared for inclusion in the 2008/09
Management Plan.

125 Social Plan - Ageing
126 Council should build upon strategies in its social plan and use the

resources developed by the Local Government Association and Shire
Association to adopt a more strategic and positive approach to
addressing the issues of its ageing community.

127 Priority strategies on ageing should be determined on an annual
basis and be incorporated in Council’s management plan. Progress
in relation to these priorities should be reported on a quarterly basis
as well as in Council’s annual report.

128 An action/outcome plan be prepared for inclusion in the 2008/09
Management Plan.

129 Social Plan - Indigenous
130 Council should build upon strategies in its social plan for Indigenous

people particularly young Indigenous people. Priority strategies
should be incorporated in Council’s annual management plan and
progress should be reported on a quarterly basis as

131 That a review of the Council’s Social Plan be undertaken before the
adoption of 2008/09 Management Plan.

132 Given the significant Indigenous population, Council should
consider:

133 formally acknowledging Aboriginal and Torres Strait Islander
people as the traditional owners of their own lands by including
a ‘Acknowledgement to Country’ at the beginning of the Council
meeting and other official Council ceremonies.

134 flying of the Aboriginal Flag.
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135 A report to Council by the April 2008 Meeting outlining the
options with regard to the formal recognition of the Traditional
Owners of the area covered by the Shire.

136 Council is encouraged to use the Cultural Planning Guidelines for Local
Government 2004 to develop a more comprehensive and integrated
approach to its involvement in cultural services by developing a cultural
plan as part of or linked to its social pl

137 Assess the need for the Development of Draft Cultural Plan

138 Review by Senior Management Team

139 Adoption of a position by Council

140 Implementation if required

141 Tourism
142 The copy of the draft Gwydir Shire Tourism Plan 2006 – 2011 on

Council’s website should include the period that the plan covers.

143 The Council’s Website will be modified to implement this
recommendation.

144 Council should finalise and adopt its draft Tourism Plan 2006 –
2011 and ensure that it is linked to the final Gwydir Shire
Corporate Sustainability Strategy and Plan.

145 Note: This plan was adopted by the Council at the December
2006 Council Meeting.

146 Priority strategies to be implemented in the short term should be
included in Council’s management plan and reported on in
Council’s annual report.

147 That the Council review the existing arrangement as a
component of the Organisational Structure review required within

148 An action/outcome plan be prepared for inclusion in the 2008/09
Management Plan.

149 Council is encouraged to consider what resources it has available
and develop ways to assist each of the towns and villages in carrying
out their community strategic plan, as well as conducting an annual
reviews of progress.

150 This issue will be addressed in the 2008/09 Management Plan.

151 Organisational Structure
152 The impacts of Council’s organisational restructure in the economic

development, tourism, community services and cultural services
areas need to be closely monitored.

153 If necessary, appropriate measures should be put in place to enable
an integrated, coordinated and manageable approach to these
function areas.

154 That the Council review the existing arrangement as a component of
the Organisational Structure review required within 12 months of each
incoming Council.

155 Workforce Relations
156 Council is encouraged to refer to ‘Human Resources Policies – A

Manual for Local Government’ produced by the Local Government
Association and the Shires Association of NSW when reviewing its
human resources policies.

157 The Council will refer to the suggested documentation when reviewing
its human resources policies.

158 Council should, as a matter of priority, complete its audit and
evaluation of all positions to ensure that each job description
accurately reflects the duties of the position it refers to. This should
also include revising job titles to suit the posit

159 To be completed by end of June 2008. 

160 Council should complete the implementation of its new salary
structure as a matter of priority.

161 The process of revising the progression criteria to continue and be
implemented by the end of December 2008
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162 To achieve its objective of ensuring an appropriate and equitable
investment in organisational effectiveness while enhancing employee
safety, performance and personal growth, Council should complete
its :

163 2007/2008 training plan - Including a succession plan
164 skills audit
165 individual training plans 
166 training database
167 See response to Task 162 - 166.

168 Council should develop a succession plan for key areas of its
operation, which includes addressing gaps left in Council’s
workforce potentially left by the significant number of employees
who will be retiring over the next 10 years.

169 That a formal succession plan will be developed in consultation with
the Council’s Directors and Human Resources Manager, reviewed by
the Senior Management Plan

170 Submit report to Council for adoption by the end of December 2008.

171 Council should finalise and make operational its hazard register.

172 That the Hazard Register to be completely operational by end of June
2008

173 Consultative Committee
174 As Council’s consultative committee is operational in nature, the

Council’s General Manager (or nominee/s) should represent Council
on this committee rather than councillors.

175 That a report be prepared for Council’s consideration no later than the
March 2008 Meeting.

176 Minutes of the consultative committee should be circulated to
councillors to assist their decision making in relation to Council
policy on industrial issues and keep them informed about current
issues and outcomes.

177 Immediate implementation and on-going

178 Council should update its EEO management plan and include relevant
strategies of the National Framework for Women in Local Government
2001 and the Review of the National Framework for Women in Local
Government – The Way Forward 2007.

179 That the EEO will be reviewed by the end of March 2008 and address any
deficiencies identified with regard to the Women in Local Government
Strategies document.

180 Council should immediately commence the practice of carrying out exit
interviews for staff members leaving. Information and data recorded from
exit interviews should be considered as part of ongoing workforce
planning and human resource policy development

181 Immediate implementation and on-going

182 Review Process
183 Progress Against Timeline Reviewed Monnthly by the Senior Management

Team
184 Progress reported quarterly to Council

185 Progress report to DLG Half-Yearly
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